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Presentation name

Children & their financial futures: 
A generation unprepared?

28 March 2017

Join the debate #youngmoney17

Presenter
Presentation Notes
All children need help to learn the skills, knowledge and attitudes they need to manage money well as adults
But some may benefit from more or different help from others

Most of what goes on out there to support children and young people
Works with whole classes in schools, universally.
That’s great, but it’s not everything.

Some children and young people, because of the 
context in which they’re growing up,
challenges they face, or
particular conditions or characteristics they have,
Might be at particular risk of poor financial capability and/or particularly big or negative impacts of poor money choices.

This part of the day is about just that – particularly vulnerable CYP – 
Who they are, what we’re doing, and how you can help make a difference for them.
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Presentation name

Agenda
Time Session Presenter

10:30 – 10:45 Introduction David Haigh – Director of Financial Capability (Money 
Advice Service)

10:45 – 11:15 Keynote speech and Q&As Rt Hon Sir Vince Cable

11:15 – 11:55 The Journey from Childhood Skills to Adult Financial 
Capability 

London Economics 

11:55 – 12:30 Financial Capability of Children, Young People and 
their Parents

Insight & Evaluation Team

(Money Advice Service)
12:30 – 13:15 Lunch (Devant Room)

13:20 – 13:50 Vulnerable Children, Young People and Money Ann Griffiths – Policy Manager 

(Money Advice Service)
13:50 – 14:50 Panel discussion Jonathan Douglas, Director 

(National Literacy Trust)
Panellists Kirsty Bowman-Vaughan (Money Advice Service) 

Anna Whalen (Youth Homelessness Consultant) 

David Rowsell (Lloyds Bank) 

Richard Crellin (Children’s Society)

14:50 – 15:00 Closing remarks Jonathan Douglas, Director 

(National Literacy Trust) 

Presenter
Presentation Notes
There is a call to action for everyone in this space.
Together, we can make a real difference to the financial capability of 
The young people who might need it the most
and help ensure that whatever difficulties their lives may hold
Managing money will be one they feel confident to manage.



The journey from childhood skills 
to adult financial capability
Marguerita Lane, Viktoriya Peycheva, 
Wouter Landzaat and Dr Gavan Conlon

Wednesday, 17 March 2021



Key aims
▫ To understand the relationship between CYP skills and adult financial outcomes

Project overview

CYP
Ages 5, 10, 16

Adulthood
Ages 34, 42

£
Financial 

outcomes:
Ages 34, 42

Adult
outcomes:
Ages 34, 42

Intermediate 
outcomes:

CYP + ages 34, 42

Cognitive, 
non-cognitive & 

behavioural skills:
CYP ages 5, 10 & 16
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▫ To understand the relationship between adult financial outcomes and other adult 
outcomes



1970 British Cohort Study
 Covers 17,000 individuals born 

in England, Scotland and Wales 
in a single week of 1970

 Has tracked the same individuals 
over the last 47 years

 Contains information on health, 
physical, educational, social 
development, economic & 
labour market circumstances & 
other characteristics at different 
ages

 Previous research has found 
links between CYP skills and 
adult employment outcomes

The 1970 British Cohort Study 
does not cover today’s CYP 

– in fact, some of them are 
parents of today’s CYP –

but provides a unique 
opportunity to explore the 
links between CYP skills and 
adult outcomes

5Wednesday, 17 March 2021



Key indicators in BCS70

Cognitive skills

General intelligence tests

Literacy/reading

Numeracy

O Level performance

Non-cognitive skills

Academic self-concept

Challenge

Locus of control

Self-esteem

Self-control

Social skills

Financial outcomes

Regular saving

Pension saving

Debt/income ratio

Financial self-assessment

Behaviour

Agreeableness

Conscientiousness

Emotional health

Extraversion

Good conduct

Neuroticism

CYP skills (ages 5, 10, 16) Adulthood (ages 34, 42)

Unless stated otherwise, the analysis controls for 
childhood personal and socioeconomic characteristics 
(gender, ethnicity, household size, parents’ education & 
employment status, social class & family income, child 
rearing attitudes)

6Wednesday, 17 March 2021



£
Financial 

outcomes:
Ages 34, 42

Adult
outcomes:
Ages 34, 42

Intermediate 
outcomes:

CYP + ages 34, 42

Cognitive, 
non-cognitive & 

behavioural skills:
CYP ages 5, 10 & 16

CYP skills & financial outcomes
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Presenter
Presentation Notes
We can now show you some of the findings from our study. We focus first on the link between CYP skills and adult financial outcomes.




CYP skills & financial outcomes
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Skill measure Regular saving 
(age 34)

Pension saving 
(age 34)

Low debt-to-
income ratio

(age 42)

Financial self-
assessment 

(age 42)

Age 5

Cognitive ability

Non-cognitive ability - - - - - - - - - - - - - - - - - - - - - - - Not captured    - - - - - - - - - - - - - - - - - - - - - - -

Behavioural score

Age 10

Cognitive ability

Non-cognitive ability

Behavioural score

Age 16

Cognitive ability

Non-cognitive ability

Behavioural score

Presenter
Presentation Notes
Here are the different financial outcomes.

Let’s start by looking at the link between skills at age 16 and adult financial outcomes. 
Blue indicates a positive relationship between the skill and financial outcome.
We see that there is a positive link between cognitive ability at this age and the likelihood of saving for a pension at age 34. 
Non-cognitive skills matter too. There is a positive link between non-cognitive skills and financial self-assessment at age 42. 
Behaviour at age 16 is positively linked to three financial outcomes, pension saving, having a lower debt to income ratio, and financial self-assessment. Of particular interest, note that the links between behaviour and financial outcomes is present even when controlling for the child’s personal characteristics and family background. So if we compare two children with the same personal characteristics and from the same family background, but one demonstrates better behaviour than the other, that child is more likely to save for their pension in later life.
Of course, we might expect to see some links between skills at age 16, a teenager, and adult outcomes. Let’s see if there are links at younger ages. 

3. Looking at age 10, 
We see a link between cognitive skills and three different outcomes.
As before, it’s not just cognitive skills – non-cognitive skills and behaviour matter too.  
The cognitive skill measure at age 10 is comprised of a reading score and a maths score. We did test whether the impact of one of these elements was driving the result here but there was no evidence to suggest that the effect of one is consistently stronger than the effect of the other.
We find positive links between non-cognitive skills and the same set of financial outcomes. Again, we tested whether it was the impact of one particular non-cognitive skill driving this result. We found that self-control and locus of control are the two elements most often driving the results.

4. At age 5, 
We don’t have a measure of non-cognitive ability since this information wasn’t captured in the age 5 wave of BCS70.
But we can see a positive relationship between a child’s cognitive skills and behaviour and their later life financial outcomes
It’s quite remarkable that we can see links with adult financial outcomes even at the early age of 5. 
But this is consistent with previous research using BCS70 which has established a link between early childhood skills and later life labour market outcomes.

5. Let’s consider all of the results together. 
The main thing to note is that overall, we find positive links between CYP skills (cognitive skills and non-cognitive skills and behaviour) and adult financial outcomes. 
Part of the analysis also looked at the relative strength of impact of skills at the different ages, 5, 10 and 16.  The depth of colour in the table indicates the strength of the relationship. 
We see the strongest links at age 16, which is to be expected as it is closer in age to the adult outcomes. But we also see that some of the stronger impacts seem to imbed at age 10, which suggests a turning point between the ages of 5 and 10. As such, interventions aimed at improving adult financial capability could be potentially targeted at children of primary school age.





£
Financial 

outcomes:
Ages 34, 42

Adult
outcomes:
Ages 34, 42

Intermediate 
outcomes:

CYP + ages 34, 42

Cognitive, 
non-cognitive & 

behavioural skills:
CYP ages 5, 10 & 16

Intermediate outcomes

Educational attainment Marital status

Employment status Number of children

Income Bereavement of child/parent

Home ownership

Role of intermediate outcomes
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Presenter
Presentation Notes
We’ve established that there is a relationship between cognitive skills, non-cognitive skills, and behaviour at ages 5, 10 and 16 and financial outcomes in adulthood. 
But clearly there are many things which can happen in a person’s life between age 5 and age 42 and we want to account for those. 

2. This leads us to investigate the role of intermediate outcomes (i.e. the things that happen between childhood and adulthood).

For example, we know from the results shown previously that a child with better skills is more likely to save for a pension in adulthood. But are we observing this impact because the child with better skills is also more likely to attend university, and university attendance itself is a big predictor of pension saving? In this case, university attendance could be said to channel the impact of skills on pension saving.

By understanding more about the role of intermediate outcomes, we understand more about how childhood skills impact adult financial outcomes.

3. The types of intermediate outcomes we are considering include educational attainment, employment status, marital status and home ownership.




 By controlling for educational attainment & employment 
status, we see that the impact of skills is sometimes 
channelled through these intermediate outcomes.

 However, the relationship between some skills (at ages 10 & 
16) and some adult financial outcomes appears more direct:

▫ behavioural skills  debt/income ratio        
▫ most skills  financial self-assessment
▫ cognitive skills  pension saving

Role of intermediate outcomes
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Presenter
Presentation Notes
1. When we control for educational attainment or employment status, we see that the impact of skills is channelled through these intermediate outcomes.

So one of the reasons that the child with better skills was more likely to end up saving for their pension in adulthood was because they were also more likely to attend university, which itself is linked to a higher likelihood of pension saving. The link between skills and pension saving is in this case channelled through educational attainment. We see similar cases for other financial outcomes and other intermediate outcomes. 

2. It’s worth noting that there are some cases where the impact of skills is particularly robust to the addition of any of the intermediate outcome variables (such as education or employment), which suggests a more direct relationship between the skill and financial outcome:

behavioural skills  debt/income ratio        
most skills  financial self-assessment
cognitive skills  pension saving






Financial & other adult outcomes
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£
Financial 

outcomes:
Ages 34, 42

Adult
outcomes:
Ages 34, 42

Intermediate 
outcomes:

CYP + ages 34, 42

Cognitive, 
non-cognitive & 

behavioural skills:
CYP ages 5, 10 & 16

Presenter
Presentation Notes
We’ve seen that there is a link between CYP skills and adult financial outcomes, and that the impact is sometimes channelled through intermediate outcomes. 

Financial outcomes are clearly of great interest to the Money Advice Service but some of you may have questions about what relevance financial capability has for your own work. 

For this reason, we want to explore the link between financial outcomes and other aspects of adult life, such as health and life satisfaction. 
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Financial & other adult outcomes

Wednesday, 17 March 2021

Financial outcome Health self-
assessment

Absence of long-
standing illness Mental health Life satisfaction 

Age 34
Regular saving

Pension saving

Age 42
Low debt/income ratio

Financial self-assessment

Presenter
Presentation Notes
The other adult outcomes we want to examine are the person’s assessment of their own health, absence of any long-standing illness, mental health and life satisfaction. 

At age 42, 
We see that individuals with a low debt to income ratio are more likely to rate their health higher, less likely to have a long standing illness and have on average better life satisfaction. 
Equally, individuals with high amounts of debt compared to their income are more likely to have these health issues and have on average lower life satisfaction.
Individuals with better financial self-assessment (i.e. those who say they are managing well financially) are associated with the same positive outcomes as well as better mental health on average.
Note that these links are present even when controlling for the adult’s personal and demographic characteristics. So if we compare two adults with the same personal and demographic characteristics, but one has a lower amount of debt compared to their income, that adult is more likely to be experiencing better health and better life satisfaction.

3. At age 34, we see that pension savers and regular savers are more likely to rate their health higher, have better mental health and better life satisfaction. 

4. Looking at all of the results together, 
The reason why we have looked at different financial outcomes at different ages is that the BCS70 captures different information in different waves.
We see a clear link between financial outcomes and other adult outcomes. As before, the depth of colour indicates the strength of the relationship. As we might expect, there is an interdependency between financial outcomes and other adult outcomes, in that the relationship appears to work in both directions.
The strongest link appears to be between financial outcomes and health self-assessment. So individuals with better financial capability are more likely to say their health over the last year has been good.

Although the focus of this study is on the link between CYP skills and adult financial outcomes, we’ve seen here that there is also a connection between financial outcomes and a wider range of adult outcomes.





13

Pension saving

Wednesday, 17 March 2021

Health
self-assessment

Intermediate 
outcomes:

 Education
 Employment

Skills:
 Cognitive (5, 10, 16)
 Non-cognitive (10)
 Behavioural (5, 16)

Pension saving
(age 34)

• Mental health
• Life satisfaction

Presenter
Presentation Notes
Let’s focus on one just outcome and put together all of the results we’ve seen so far in order to see how everything is connected. We see a positive link between CYP cognitive skills, non-cognitive skills and behaviour and whether a person at age 34 is contributing to their pension or saving for retirement.

2. When we consider the role of intermediate outcomes, we see that education and employment act as channels for skills. In these cases, children with better skills are more likely to go further in education and more likely to be employed in adulthood, which in turn increases the likelihood of saving for a pension. There is some evidence to suggest that the link between cognitive skills (at the older ages) and adult pension saving is more direct, in that we see a positive link even when controlling for an intermediate outcome such as education or employment.

3. Finally, looking at the link between pension saving and the other elements of adult life, we see an interdependency between pension saving and health self-assessment. The relationship appears to work in both directions. For example, a person in good health may be in a better position to save for a pension because they are able to work but equally, a person who saves for a pension may have less anxiety about money for the future and may experience better health as a result.

We also see indications that adults with better mental health and better life satisfaction are more likely to be pension savers. 
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Intermediate 
outcomes:

 Education
 Employment

Financial self-
assessment

(age 42)

Skills:
 Cognitive (5, 10)
 Non-cognitive (10, 16)
 Behavioural (16)

Health
self-assessment

 Long-standing illness
• Mental health
 Life satisfaction

£

Financial self-assessment 

Wednesday, 17 March 2021

Presenter
Presentation Notes
Let’s look at another outcome, financial self-assessment which tells us how a person says they are managing with financial matters. Again, we see a positive link between CYP cognitive skills, non-cognitive skills and behaviour and the adult financial outcome. 

2. When we consider the role of intermediate outcomes, again education and employment act as channels, in that children with better skills are more likely to go further in education and more likely to be employed in adulthood, which is positively linked to financial self-assessment. There is some evidence to suggest that the link between skills (particularly at the older ages) and financial self-assessment persists, even when controlling for an intermediate outcome such as education or employment. So if we were to compare two adults who come from the same family background and have the same educational achievements, the adult who had better skills and behaviour at ages 10 and 16 is more likely in adulthood to say they are managing well their financial matters.

3. Finally, looking at the link between financial self-assessment and the other elements of adult life, again we see an interdependency between the financial outcome and health self-assessment. We also see indications that adults who say they are managing well with financial matters are less likely to have long-standing illnesses, and have on average better mental health and better life satisfaction. So if we compared two adults with the same personal and demographic characteristics, but one says that they are living comfortably and the other says that they are struggling with financial matters, the adult with the better financial self-assessment is less likely to have long-standing illnesses, and have on average better mental health and better life satisfaction. 

Again, we see here that everything is connected. What does this all mean?
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What does all this mean?
 The British Cohort Study is an incredible resource that allows us to understand 

the links between a range of CYP skills and behaviours and adult outcomes

 Everything matters and everything is connected!

▫ CYP skills and behaviours impact adult financial outcomes (37 years later!)
▫ The impact of skills is channelled through intermediate outcomes such as education 

and employment – but some CYP skills have a more direct impact on adult financial 
outcomes

▫ Skills are important at age 5 – but start to become cemented by age 10

 Adult financial outcomes impact other wider adult outcomes and vice versa

This means that there is reason to get involved early in the education cycle to 
prevent adverse outcomes later in life

Wednesday, 17 March 2021



Contact details
Marguerita Lane
Senior Economic Consultant
mlane@londecon.co.uk

Dr Gavan Conlon
Partner
gconlon@londecon.co.uk

Thank you
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Financial Capability of Children, Young People and their Parents in the UK 2016

Financial Capability of Children, Young 
People and their Parents in the UK 2016

Helen Pitman and Shadi Ghezelayagh, 
Money Advice Service

#youngmoney17
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Financial Capability of Children, Young People and their Parents in the UK 2016Financial Capability of Children, Young People and their Parents in the UK 2016

Overall baseline findings

Tuesday 28th 
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Financial Capability of Children, Young People and their Parents in the UK 2016

What do we know about children?

Tuesday 28th

 

89% of 4-6

98% of 7-17
have money of 

their own

12% of 8-17 
save money 
every time 
30% most

times
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Financial Capability of Children, Young People and their Parents in the UK 2016

What do we know about children?

Tuesday 28th

 

34% of 14-17 
keep track of 

money in their 
head 

17% don’t keep 
track

39% of 14-17 
‘always’ or 

‘often’ plan how 
to pay for 

something they 
need
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Importance of starting young
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Financial Capability of Children, Young People and their Parents in the UK 2016

Start young

Our research shows that it’s important to start talking about 
money at a young age:

3 7
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Financial Capability of Children, Young People and their Parents in the UK 2016

Saver or spender?

I like to save my 
money

I like to spend 
my money

Choose the one that 
is more like you

Identifying as a saver 
increases with age:
38% of 4 year olds
46% of 5 year olds
58% of 6 year olds
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Financial Capability of Children, Young People and their Parents in the UK 2016

Toy or lunch?

Children are more likely 
to choose needs over 

wants if:
• they identify as a saver 

rather than a spender
• are involved in 
spending decisions

Can you help me? I only have £5 
to spend and I am hungry. I can 

spend it on a new toy or on 
lunch. Which should I choose?

Toy Lunch

26% 74%
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The journey into adulthood
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Financial Capability of Children, Young People and their Parents in the UK 2016

16-17 year olds and their accounts

39% don’t have a current account

60% don’t have a savings account

18% have no bank account at all (neither savings nor 
current account)
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Financial Capability of Children, Young People and their Parents in the UK 2016

Do they use their bank accounts?

32% have never deposited money

40% have never been into a bank

40% don’t look after their own banking details
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Financial Capability of Children, Young People and their Parents in the UK 2016

Do they know enough?

59% couldn’t read a payslip properly

18% couldn’t read a bank statement properly

29% didn’t know what would happen if you don’t pay your 
council tax
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Role of schools
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Financial Capability of Children, Young People and their Parents in the UK 2016

Money management at school

Of those who learnt to 
manage money at 

school 90% found it 
useful


Chart1

		Column2		Column2		Column2



Yes

No

Not sure

0.4

0.45

0.15



Sheet1

		Column1		Column2		Medium		High income

		Yes		40%		35%		44%

		No		45%		49%		43%

		Not sure		15%		15%		12%
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Role of parents
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Financial Capability of Children, Young People and their Parents in the UK 2016

Are parents important?

81% of parents 
believe they can 
affect how their 

children will 
behave with 

money when they 
grow up 

90% of 7-17 year 
olds would go to 
their parents if 

they needed 
advice about 

money

But only 61% of 
parents say they 
are confident in 
talking to their 
children about 

money 
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Financial Capability of Children, Young People and their Parents in the UK 2016

What do parents think are key ages?

On average parents 
think a person's 

money habits and 
attitudes are 

established by the 

age of 11

On average parents 
think children should 
have the freedom to 

start making mistakes 
with their money by 

the age of 13
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When to teach about money?

4%
16%

36% 29%
11%

Under age 5 Aged 5-7 Aged 8-11 Aged 12-15 Aged 16-18
Talk about bills

9%
31% 36%

18%
4%Teach importance 

of saving

4%
25%

40%
24%

4%Give own spending 
money

5%
19%

33% 29%
8%Involve in family 

spending decisions

Let them manage 
money without 
supervision

1% 6%
24%

45%
20%
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Further research
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Other emerging themes

Giving 
children 

responsibility

Receiving 
regular 
money

Low-income 
households
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Financial Capability of Children, Young People and their Parents in the UK 2016Financial Capability of Children, Young People and their Parents in the UK 2016 Tuesday 28th March 2017

Thank you
moneyadviceservice.org.uk/en/corporate/research

Helen Pitman - Senior Insights Manager
Helen.Pitman@moneyadviceservice.org.uk

Shadi Ghezelayagh - Insights Manager 
Shadi.Ghezelayagh@moneyadviceservice.org.uk 
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Presentation name

Vulnerable Children, Young 
People and Financial Capability 

Presenter
Presentation Notes
All children need help to learn the skills, knowledge and attitudes they need to manage money well as adults
But some may benefit from more or different help from others

Most of what goes on out there to support children and young people
Works with whole classes in schools, universally.
That’s great, but it’s not everything.

Some children and young people, because of the 
context in which they’re growing up,
challenges they face, or
particular conditions or characteristics they have,
Might be at particular risk of poor financial capability and/or particularly big or negative impacts of poor money choices.

This part of the day is about just that – particularly vulnerable CYP – 
Who they are, what we’re doing, and how you can help make a difference for them.
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Presentation name

What do we mean by ‘vulnerable’?

Wednesday, 17 
 

Children in care

Care leavers

Young carers

Young parents

Children with 
little experience 

of money

Children 
witnessing 

financial abuse 
in the home

Children with 
SEND

????

NEETs

Children seeing 
poor money 

habits

Gang 
experienced 

young people

Children with 
EAL

At risk of 
exploitation

At risk of 
homelessness

Experiencing health 
and/or mental 

health difficulties

Living in families 
with multiple 

problems

Living in low income 
households

Young 
offenders

Presenter
Presentation Notes
Our initial look at the research on vulnerability and financial capability 
has shown some groups considered ‘vulnerable’ more widely,
such as care leavers, young parents, and young carers,
tend to reach financial independence earlier than the majority of young people,
often with less family support to rely on.
Access to appropriate financial products and services can be difficult.
Even if they have great financial capability,
the impacts of a poor money decision could be disproportionately large or negative compared to the average child. 

For example, a young carer managing the household budget
might face bigger repercussions of making a mistake
Than a young person who can turn readily to their families for help when things go wrong

Meanwhile for young people living in families where life is chaotic and there are multiple problems,
Young people in the criminal justice system, at risk of exploitation, or with learning disabilities,
managing money can be one of many complex challenges. 

There are also other groups, we’ve seen from the research we covered earlier, 
such as young people without experience of using money,
or living in low income homes,
who might be more at risk of missing opportunities to learn how to manage money well. 

And we can hypothesise – though we’re still doing the research to test this – 
That young people who grow up seeing poor money habits at home
may be at increased risk of developing them themselves.

Some – perhaps many – young people, of course
might be facing many of these things at once – they’re definitely not mutually exclusive!

All of these things can be what we mean when we say ‘vulnerable’.

And that matters because there’s then an increased risk they’ll become adults who lack the skills, knowledge and attitudes to manage money well
Which could make already pretty complex lives even more challenging.
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Presentation name

What existing research says

Wednesday, 17 
 

 Topic remains poorly researched and there are significant gaps

 No consistency in terms and definitions

 Confirms some potential risk factors

 ‘Vulnerability’ more complex than just specific categories

 Not just about the individual – families, communities, systems

 Need for greater longitudinal work on paths and interconnections

 Strengths and resilience matter too

 Involving children and young people important

Presenter
Presentation Notes
To drill down into what research already exists
And understand more about the gaps, 
We commissioned Brighton University to do a literature review for us. 
[Carl Walker, who’s led this work, is in the audience if you want to ask him direct questions]

This literature review found that, perhaps not surprisingly,
Overall there’s very little robust evidence on this topic.

There are important gaps around particular groups e.g. NEETS, carers, young people with SEND -
Really very little seems to have been explored
and so we don’t know that much
about what the specific financial capability needs of particular groups might be,
Who’s at greatest risk, or what might best help them.

However, what little does exist seems to confirm some of what we’ve found through our other research.

Literature suggests that 
Young people who may be at particular risk of not developing good financial capability include:

- Those living in low income families
People with lower mathematical ability and educational attainment
Young people with lower levels of self-control – 

Just as we heard this morning,
from our primary research through the financial capability survey,
and our analysis of BCS70.

Wider literature also seems to confirm the vital importance of parents and financial ‘socialisation’ – 
Being introduced to money and encouraged to learn about it in ways that are constructive
And also that the quality of relationships matters. 

Findings from existing research suggest that some other particular demographic groups might be at increased risk –
Such as females, and people from BAME backgrounds.

But one of the main themes emerging from the literature is
What most of us probably know instinctively – 
That when it comes to young people’s real lives,
‘vulnerability’ isn’t as simple as individual categories or standalone groups
we can sort young people into.

As I mentioned previously, it’s clear that different sorts of vulnerability interact. 
Not many young people have only one characteristic that puts them at greater or less risk than others
And people don’t exist independent of the environment around them.

Whether someone’s vulnerable or not is a result of a complex mix of factors in 
Individuals themselves
Their Families
The Communities they live in
And society more broadly –
whether through the effects of policy,
services and support provided (or not),
the consumer environment, 
Or other patterns of learning, entrenching behaviour,
Values, ideals, and habits.

We need to know more about that – very little’s been done to research
How people become particularly vulnerable in a financial capability context
And how other factors affecting them play into that.

One thing that will matter though, and which there are clues to in the research,
Is the importance of strengths. 

Just like assessing the risks children and young people face more broadly
We can’t just count them up and say that having lots of risk factors means you’re the most likely to have poor outcomes
The way risks interact is more complicated than that
And protective factors are key.

That young carer balancing the family budget might actually be incredible financial capable
Because of all the experience and responsibility they’ve had at an early age. 
The challenges they face might have made them more resilient than average.

But even if we understand this,
it doesn’t take away ‘vulnerability’ in the sense of 
The potential increased negative consequences of a poor decision
Compared to other young people not in their unique situation.

None of this is simply resolved. 
There’s much to do, and learning from children and young people themselves 
And the practitioners that work with them
Is going to be key in that. 
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What stakeholders say

 Lack of evidence of effectiveness and ‘what works’

 Not much known about what CYP and practitioners believe 
issues & solutions are

 What matters for all CYP, e.g. trusted practitioners, timely and 
relevant, stands

 Need greater than provision – more gaps than delivery

 Competing pressures and demands on resources

 Hard to prioritise diverse, interacting needs and risks

 Little current work to embed fin cap in wider support 

Wednesday, 17 
 

Presenter
Presentation Notes
To begin to understand more
about how those working with vulnerable children and young people on financial capability 
Are understanding challenges and opportunities at the moment,
we did a series of structured interviews
with some of the major players in this space. 

We found remarkable consistency in some of the themes emerging.

Perceptions backed up what the literature review says
We don’t know a great deal based on evidence,
And we also don’t know much about what the most important people here –
The children and young people and those who work with them – Think.
Some excellent work has been done looking at the money-related needs
Of some specific groups – like care leavers for example
But we’ve still got a lot to do 
To understand how money plays a role in complex lives
And where financial capability education can comes in to help that.

One of the big themes that did come out however
Is that there’s a clear acceptance that what matters for 
All CYP,
Like financial education being delivered by credible, trusted practitioners
In ways that are relevant to their lives, and at the right time – 
‘teachable moments’ - 
Still matters,
And maybe even more so for those yp facing increased risks.

But at the moment, what we hear is that
While some people are doing excellent work, 
provision is significantly less than the needs perceived to be out there.
Most people we spoke to could name only a handful of projects or services
And some groups and areas seem much less well provided for than others

Of course we can understand why this is –
Not fully understanding needs and what will help them is a factor
But of course also

Everything costs money, and money’s short
Resources are reducing – certainly in the public sector and with knock on effects to charities – 
And at the same time need, and demand is increasing

There’s lots of pressure on to deal with lots of priorities-
Agencies have to meet their statutory duties while thinking about getting upstream too;
Or consider meeting inspection and assessment requirements while helping develop wider skills and support
Or for the funders, meeting the needs of the overall business while considering projects to help deliver 
And everyone has to weigh up where best to invest time and resource.

The diversity of needs in a complex landscape of services, products, support and projects
Can make it hard to understand and prioritise where the biggest impact could be made.

Yet even given this,
It seems there are missed opportunities here.
One of the biggest opportunities in this space could be 
Building financial capability into existing help and support already reaching vulnerable children and young people
And hence delivering help
By trusted experts 
In places yp already go.
Yet we heard very few examples of where that’s happening.
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Why should financial capability be a priority?

Wednesday, 17 
 

“Too many times you’re seeing, see your mum come back from work 
crying that it’s still not enough money… They say work 9 to 5, don’t sell 
drugs, but yet other young people out there are making a hell of a lot of 
money more than my mum.”

“My dad would go debt collecting and make me and my brother beat 
them up. He told us, this guy stole our money. He was a drug dealer so it 
wasn’t his money, but we didn’t know. We need that money to eat, rah, 
rah, rah.”

Densley & Stephens, 2014

“I helped them sell drugs... I wasn’t thinking about what if I get used as 
one of these girls and stuff like that, at the time I was thinking money, 
money, money...” 

Beckett et al, 2013

Presenter
Presentation Notes
But, what’s the case for this happening?
Given the fuzziness that still remains over the concept of vulnerability in the financial capability arena
Competing pressures
And the significant challenges faced
Why should financial capability for particularly vulnerable children and young people 
matter so much?

Quite simply, money plays a vitally important role in so many other challenges.

Reading through research on young people facing a variety of needs 
In we can see money cropping up time and time again

From the severest end of need where money can be intertwined in extremely high risk and complex needs, 
Like these young people talking about gangs, drugs, and exploitation…


‘It’s wrong… but you get used to it” A qualitative study of gang-associated sexual violence towards, and exploitation of, young people in England University of Bedfordshire 2013, http://uobrep.openrepository.com/uobrep/bitstream/10547/305795/1/Gangs-Report-final.pdf 
 
We’ll Show You Gang, The subterranean structuration of gang life in London, Densley & Stephens, 2014 http://journals.sagepub.com/doi/full/10.1177/1748895814522079
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Why should financial capability be a priority?

Wednesday, 17 
 

“It’s not like we can eat three meals a 
day, like you should do, because we 
haven’t got the money to do that… So 
sometimes I go without food to give it 
me mum. Do you know what I mean?”

Becker & Becker, 2008

“I literally do everything on my 
own - sorting out bills, paperwork 
– I have always done them.”
Samayya, 16

Children’s Society, 2016

“A young person took out a £100 payday loan to pay for his gas and electricity 
as he had a sanction from his benefits as a result of one missed job centre 
appointment. This young person has a mild learning difficulty and his literacy 
skills are poor… This young person is now left with an interest of 1984% which 
he cannot afford”

Action for Children, 2014

Presenter
Presentation Notes
…Through to challenges faced by young people who might actually be working really hard to overcome difficulties, and very resilient, but could still benefit from some support…
And those where money is adding to a host of other challenges…

Not to mention the significant opportunities offered by early intervention and parenting help…

Money can be a core part of achieving so many of the other goals we want to achieve.

Now of course I’m not suggesting financial capability alone will solve wider problems or that it’s the cause of wider issues,
But money and young people’s attitudes to it and ability to manage it 
Can be an important factor that makes the difference to a young person holding down a tenancy,
spotting the signs of someone out to trick them, or
Avoiding falling into overindebtedness when they hit 18, with all the associated pressures that brings…

There are also so many opportunities. 
From services working holistically to address multiple complex challenges
through to early help and prevention
For young people and families
There are chances to offer financial capability help
Offered by trusted, appropriate practitioners, as part of so much else that goes on. 

http://static.carers.org/files/yac20report-final-241008-3787.pdf 
http://www.childrenssociety.org.uk/sites/default/files/CFD094_YoungCarers_Report_V10_LOW%20RES%20SINGLE%20PAGES.pdf 

https://www.actionforchildren.org.uk/media/3224/paying-the-price-can-we-help-the-most-vulnerable-young-people-avoid-unmanageable-debt.pdf 

Institute of Public Care- Getting the Best out of TAF Systems http://ipc.brookes.ac.uk/publications/pdf/Early_Intervention_and_Prevention_with_Children_and_Families_June_2012.pdf  

63% of families on Manchester’s TFP had debt issues
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Who can help?
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Foster 
carers

Neighbourhood Policing

Health 
visitors

Social workers

Parenting 
practitioners

Children’s 
Centres

CABs and other local 
advice (e.g law centres)

Youth Offending 
teams

JobCentre
Plus advisers

Housing 
Officers

Child & 
Adolescent
Mental Health 
Services

Housing 
Associations

GPs

MH/wellbeing 
services

VCSEs – local 
and national

Community 
groups

Faith 
groups

Youth groups

Teachers – schools 
and collegesFamily keyworkers,

early help workers

Teaching 
Assistants 
(inc. SEND)

Alternative 
provision

Inclusion 
teams

SENCOs

Sports groups

Presenter
Presentation Notes
In schools, homes and communities
Everyone who works with children or families has a potential role to play. 

Let’s think about the sorts of experiences different young people might have. 

J, who’s 11 and lives with his mum, 3 sisters, niece and nephew. He’s moved around a lot and their home’s too small. His mum plays lots of games on her phone and wants to win money, but there’s never much in the house. Bailiffs have been in. He got caught shoplifting recently and the older boys near where he lives have dared him to do it again. 

Or M, who’s 13 and helping out his disabled Mum to go to lots of her appointments because she doesn’t speak English. His Dad works away and when he comes back leaves them cash to live on – so M has got great at budgeting for doing all the food shopping and even keeping the meters topped up. But he doesn’t really know how to deal with the problem that they’re getting letters saying that they’re behind on rent…

Or K, who’s about to leave care after a turbulent few years and is setting up home alone. She’s been told she’s going to get a £2000 allowance to help that and is excited to get her place sorted, but has never really used a bank account and would like some pointers to get started…

Who’s interacting with these young people?
Who’s there to spot risks – and the strengths - in their lives
and help them overcome the challenges?

There are people all around
who have a part to play.

Whether at the acute end of need
or a young person who wouldn’t necessarily tick boxes for vulnerability more broadly,
there are countless opportunities
to support and help the young person get the experiences and learning they need.

And behind all of these services of course,
Sit the funders, commissioners, and policymakers
who also have such a key role to play.

Now I’m not suggesting everyone could or should suddenly become an expert in money matters
or feel they have to know everything about how to help young people or families all by themselves.

But everyone in this room
Has a part to play.
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Implications and call to action

We are – doing further research, understanding more about 
need and provision, exploring testing work in local areas

Practitioners and providers – are you thinking about how 
financial capability plays into children and young people’s 
wider vulnerabilities? 

Local commissioners – could financial capability be built into 
strategies, needs assessments, processes and procedures 
relating to VCYP?

Wednesday, 17 
 

Presenter
Presentation Notes
We’re doing our bit to take this agenda forward.

As well as the literature review being finalised, we’ve got a programme of other research underway 
To help us understand more about what vulnerability means, and how it differs for different groups

We’re doing ‘deep dives’ into our survey data
To look in more detail at the characteristics of those CYP who seem to be doing less well on financial capability
And also how well different groups of CYP are doing

And we’ll be looking at further research to fill some of those gaps identified earlier on. 
We’re mapping services, to understand more about what’s out there,

And over the coming months we’ll be working with some local authorities 
To scope out the potential to do more around embedding financial capability
In some of the support vulnerable children and young people 
Are already getting. 
I’d love to talk to some of you about that, if you have ideas about how it could work.

But, 
This isn’t something any one of us can crack alone.
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Implications and call to action

Funders – are there specific groups your funded projects 
might benefit from considering? Could you test new 
approaches to work with CYP at particular risk?

Policymakers and influencers – what more could be done 
to consider financial capability needs in policy initiatives 
affecting vulnerable children and young people?

Researchers and evaluators – how could you address the 
huge gaps in research and understanding of what works in 
this space?

Wednesday, 17 
 

Presenter
Presentation Notes
There is a call to action for everyone in this space.
Together, we can make a real difference to the financial capability of 
The young people who might need it the most
and help ensure that whatever difficulties their lives may hold
Managing money will be one they feel confident to manage.
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Over to you
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Questions?
Challenges?
Ideas?
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Panel

Jonathan Douglas, National Literacy Trust (Chair)
Kirsty Bowman-Vaughan, MAS
Anna Whalen, Youth Homelessness Adviser
David Rowsell, Lloyds
Richard Crellin, The Children’s Society

Presenter
Presentation Notes
All children need help to learn the skills, knowledge and attitudes they need to manage money well as adults
But some may benefit from more or different help from others

Most of what goes on out there to support children and young people
Works with whole classes in schools, universally.
That’s great, but it’s not everything.

Some children and young people, because of the 
context in which they’re growing up,
challenges they face, or
particular conditions or characteristics they have,
Might be at particular risk of poor financial capability and/or particularly big or negative impacts of poor money choices.

This part of the day is about just that – particularly vulnerable CYP – 
Who they are, what we’re doing, and how you can help make a difference for them.
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Thank you

#youngmoney17
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